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Why a Strategic Plan Now?
● A “kairos” moment for us as a church:

○ How do we bend the curve not just to be stabilized but actually 

drawing more people in among us and increasing our reach 

beyond us to share our faith, love and hope with others?

○ In our denomination, numbers of members in our churches has 

declined from 1.6 million in 1990 to 800,000 in 2020.  FCCW 

has arrested the trend of declining numbers over the last 5-8 

years, holding relatively steady in membership, worship 

attendance and pledge units.  

○ How do we respond to what is going on in the world around us 

with the pandemic, the ecological crisis, and issues of justice?
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Why a Strategic Plan Now - Part 2
● There are changes in our staff happening now and coming down 

the pike. A new configuration of the Ministry Team is necessary.

● Based upon these factors, Your Leadership Team offers this plan 

for thinking strategically about how to position ourselves over 

the coming 5 years and forward to better live into our purpose 

and continue to be a church thriving for God’s sake.

○ Rev. Will’s 7-year mark among us which involves a 6-month 

sabbatical

○ The retirements of Rev. Judy and Kathleen

○ Ben Pulaski’s departure as Children and Youth Minister
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Inputs for Five-Year Strategic Plan

● Congregational budget meeting discussion (2021)

● Holy Conversations, Holy Destinations, Transition 

Team work (2004-2015)

● Purpose Statement (2012) & new By-Laws (2018)

● Extensive LT strategic planning work (2018-2021)

● Directional feedback from Lead Pastor’s review 

(2020)

● Results of congregational survey (2020)
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Our Purpose: We are a Christ-centered nurturing community, growing in faith,
serving in love and welcoming all with joy!

Our 2021 Vision: To strengthen our faith and community within and broaden our reach 
beyond. Like breathing in and breathing out, our internal and external work is balanced, one 

serves the other, and makes for a vital communal body bearing fruit in service to God.

Branch Out Through 
Worship, Arts, and 

Justice Work

Deepen Faith and 
Community Through 

Small Groups

Grow the Children, 
Youth, and Family 

Program 

In the ground of God, we seek a Sustainable Root System of growing membership, 
thoughtful financial stewardship, sustainable facilities planning.

Our Strategic Objectives
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Increase focus on religious education and faith 
development by leveraging the Lead Pastor’s time, 
energy

Foster spiritual connections through small groups (Bible 
study, vocation, aging, wellness, healing, parenting, singles, 
etc.), deepening our relationship with God and one another

DEEPEN Faith and Community 
Through Small Groups

Create greater efficiencies in doing the business and 
administration of the church to free up more people to be 
engaged in small groups
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GROW the Children, Youth, 
and Family Program 

Increase service and justice opportunities and 
connectivity among adults, children, and youth 

Develop our children/youth programs by offering a 
progressive faith development journey from baptism 
through confirmation and beyond  

Through a full-time ordained Associate Minister in this 
position, tend to the pastoral care needs of parents

Engagement in ministry to college students and young 
adults
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Expand Ripley spirituality and the arts programming and 
gallery/work space; increase Minister of Music and 
Worship Arts hours and hire a curator/intern

Develop a plan for expanding our on-line reach through 
technology and social media in a way that is authentic and 
responsive to our congregation’s needs 

Lift up social justice (e.g. environmental, racial) as a faith 
commitment and identify how our church will respond 
and collaborate with others (ex: town’s effort to go 
carbon neutral, our efforts towards zero emissions)

BRANCH OUT through Worship, Arts, 
and Justice Work  
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Ensure long-term financial health by exercising thoughtful 
financial stewardship, including a formalized planned giving 
program

Develop a sustainable facilities and capital needs plan 

Invite more people into a relationship with God and one 
another in service to our purpose; i.e grow our 
membership and participation

Our Sustainable Root System 
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Current Staffing Chart 

Lead Pastor - O, FT

Music and Worship Arts 
Minister - NO, 24  hours

Organist 

Minister of Children and 
Youth - NO, FT

Nursery School 
Supervisor2 soloists

Associate Pastor
O, Part-time

Health Minister
NO, Part-time

Building Manager
20 hours

Office Manager
35 hours

Building Superintendent,
              25 hours

Facilities Assistant
6 hours

Bookkeeper 
2  hours
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Proposed Staffing Chart 

Lead Pastor,
 O, Full Time

Music and Worship Arts 
Minister -  NO, 30  hours

Organist, 
Soloists

Assoc. Pastor
O, Full time

Nursery School 
Super.

Ripley Curator,
10 hrs or Intern

Children’s Program 
Director

Building Manager
20 hours

Office Manager
35 hours

Building Super.
    25 hours

Facilities Assist.
6 hours

Bookkeeper 
2  hours

AV Person- 
10 hours

Clean Assist.
8 hours
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Associate Pastor for Youth and Families

● Organizes and conducts middle/high school youth 

programs; including Forum, mission trips, fundraising 

activities, special events, confirmation w/ Lead Pastor

● Oversees Children’s Program with the Children’s 

Program Director (and supervises Director)

● Offers pastoral care for children, youth, and parents, 

including identifying program needs for families

● Worship Involvement – Time for the Young, Preaching, 

involving kids and youth in worship, children’s chapel

● Liaison for selected ministries and small groups (tbd) 

● Pastoral care, baptism, weddings, funerals, etc                                                  
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Children’s Program Director

● Stepping Stones on Sunday morning

● Christmas Pageant and Easter Egg Hunt/Easter Service

● Vacation Bible School during the summer

● Outreach/Mission Activities (ex: Build-a-bed)

● Revitalize Children’s Choir in consultation with Music 

Minister                                            
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